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The Performance Management Maturity assessment provides a benchmark relative to other organizations, prioritized 
recommendations for improvement and a Roadmap to execute on the path to higher performance.  
In this version of the Maturity Model, an overall performance management maturity score is calculated based on 
maturity in the use of performance management tools and methodology, the acceptance of performance into the 
management culture and the quality of the technology or automation of the performance management processes.  In 
addition to the overall performance maturity score, the Performance Maturity Model also provides subsets of maturity 
scales for Organization/Culture, Process/Methodology, and Technology/Data for more detailed analysis.  These 
dimensions can be detailed as follows:  

ORGANIZATION AND CULTURE 

The practices and integration of metrics into the organization’s behaviors; includes sponsorship and the breadth and 
depth of metrics use in managing performance. 

PROCESSES AND METHODOLOGY 

The practices, methodology and structures for producing, distributing, managing and using performance metrics; 
includes the quality of the metrics. 

TECHNOLOGY AND DATA 

The technology support, automation, and data quality that underlies the metrics, scorecards and dashboards.  
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SCORECARD: 

The results of the individual assessment are calculated based on the responses to the PM maturity questions.  Below is a 
copy of the resultant scorecard, a description of the current level as well as a list of action items for this maturity level. 
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